
ABOUT USCOMPANY SNAPSHOT 

VarFed LLC is a dynamic joint venture between Varmoda Tech and 
Pioneer Corporate Services (PCS) and GSA Schedule holder that 
delivers innovative ,mission-focused solutions across the federal 
government. Combining small-business agility with the experience 
and operational maturity of an established federal 
contractor, VarFed provides expertise in Digital Transformation, 
Artificial intelligence, Data Analytics, Cloud Modernization, 
Cybersecurity, DevSecOps ,Benefits and Claims Processing, and 
Enterprise IT Services. With a DoD Top Secret Facility Clearance (FCL) 
and a proven ability to support complex, high-impact 
programs, VarFed helps federal agencies modernize systems, 
enhance security, improve operational efficiency, and achieve 
mission success through scalable, secure, and technology-driven 
solutions

Artificial Intelligence & Data Services
• AI Implementation 
• Machine Learning (ML) Development 
• ML Operations (MLOps) 
• Data Engineering 
• Natural Language Processing (NLP) 
• Retrieval-Augmented Generation 

(RAG) 
• Data Analytics & Visualization 
• Master Data M anagement (MDM)

Digital Transformation Services
• Legacy System Modernization 
• Salesforce Solutions 
• ServiceNow Solutions 
• Pega Solutions 
• Microsoft Power Platform 
• Workflow Automation 
• Low-Code / No-Code Development 
• DevSecOps & CI/CD

Benefits Delivery & Claim s Solutions
• Identity Proofing 
• Eligibility Determination 
• Claims Processing & Adjudication 
• Case Management Solutions 
• Citizen-Facing Digital Services 
• Process Automation & Workflow 

Management 

Program Manag ement & Strategic 
Advisory
• Program & Project Management 
• Acquisition Support 
• Strategic Technology Roadmaps 
• Business Process Improvement 
• Subject Matter Expertise (SME) 

Services 
• Organizational Change 

Management

Cloud & Infrastructure Services
• AWS Cloud Services 
• Microsoft Azure Services 
• Google Cloud Platform (GCP) 
• Cloud Migration & Modernization 
• Hybrid & Multi-Cloud Solutions 
• Infrastructure Management 
• Application Hosting & Support 
• Kubernetes & Containerization 

Cybersecurity & Information 
Assurance
• Zero Trust Architecture 
• Risk Management Framework (RMF) 
• Assessment & Authorization (A&A) 
• Vulnerability Management 
• Continuous Monitoring 
• Security Assessments 
• Identity & Access M anagement 

(IAM) 
• Security Operations Support

Software Development & Integ ration
• Custom Application Development 
• Systems Integration 
• API Development & Management 
• Software Testing & Quality 

Assurance 
• Agile Development 
• Release & Configuration 

Management 
• Application Maintenance & Support 

Enterprise IT Op era tions & Supp ort
• IT Service Management 
• Help Desk & End-User Support 
• Systems Administration 
• Network & Infrastructure Support 
• Enterprise Operations Support 
• IT Consulting & Staffing

CORE CAPABILITIES DIFFERENTIATORS

• Cleared TS facility 
• Eligible for classified work
• Mentor-protégé strength
• Deep federal footprint
• Health, civilian, security reach 
• Strong governance & QA
• DCAA-compliant systems

CUSTOMERS 

• Consumer Product Safety Commission 
(CPSC) 

• Food and Drug Administration (FDA)
• Department of Health and Human 

Services
• Federal Bureau of Investigation (FBI) 
• Environmental Protection Agency 

(EPA) 
• Institute of Museum and Library 

Services (IMLS)
• Social Security Administration (SSA)
• National Institutes of Health (NIH) 
• Centers for Disease Control and 

Prevention (CDC)
• National Archives and Records 

Administration 
• U.S. Citizenship and Immigration 

Services (USCIS)

TECHNICAL PARTNERS

UEI: T6A1WR7U83L4
DUNS NO: 123741200
CAGE CO DE: 9U2B0

NAICS: 541511, 513210,  518210, 541199, 541330, 541330, 
541330, 541330, 541430, 541512, 541513, 541519,  541519, 
541611, 541618, 541690, 541990, 611420

CERTIFICATIONS:
• CMMI Level 3 Appraisal
• ISO 9001:2015 
• ISO 20000-1:2018
• ISO 27001:2013  

CONTRACT VEHICLES:
• GSA Multiple Award Schedule (MAS) Contract No. 

47QTCA25D005U
• Small Business / Full & Open

CONTACT US:
Phone: +1 (703) 674-9021

8260 Greensboro Drive, Suite 150, Mclean, VA 22102, USA
www.varfed.cominfo@varmoda.com

CAPABILITY STATEMENT

http://www.varfed.com/
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