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1. Executive Summary

Field operations remain one of the most resource-intensive functions across federal, state, and local
government. Inspections, benefits visits, facilities maintenance, emergency response, and installation-
level logistics all ~ require
the right person, with the
right skills, at the right
location, supported by
auditable data and secure
workflows.

Field Service Capability Landscape

Scheduling & Optimization
Right resource, right time,
right place

Mobile Workforce
Work orders, forms, photos,
signatures, offline support

Dispatch Management
Dynamic dispatch, reassignment,
SLA tracking
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delivery partner can Exhibit 1: Connected field operations: unifying office case data, mobile work, and agency

configure, integrate, analytics.

secure, train, report, and

sustain the solution inside a federal operating environment. That is where Varmoda differentiates.

Asset & Inventory Management
Track assets, parts, inventory,
warranties

Al & Automation
Predictive insights,
recommendations, automated
workflows

Varmoda and its affiliate/teaming delivery organizations bring proven federal experience in high-volume
service operations, Salesforce-based government systems, cloud modernization, ATO support, hybrid cloud
operations, reporting, quality assurance, Section 508-compliant digital services, and workforce change
management. These are the same disciplines required to make Field Service successful.

) Who this paper is for

- Program managers, IT modernization leads, and mission owners at federal agencies and state/local governments
evaluating field workforce technology, along with primes assembling teaming partners for field service
modernization task orders.

2. The Problem: Field Work Without a System of Record

Government field operations typically span multiple disconnected tools: a scheduling spreadsheet, a

separate work-order tracker, paper inspection checklists, and a records system that only gets updated once

staff return to the office. This creates three recurring problems for agency leadership:

o Visibility lag - supervisors cannot see job status, technician location, or SLA risk in real time, which
delays escalation on urgent issues.

o Compliance and audit gaps - paper-based inspection records are harder to produce during audits, FOIA
requests, or program reviews.

o Underused workforce capacity - without optimized scheduling, travel time and skill-mismatched
assignments quietly erode the hours available for mission work.

These are exactly the problems the Field Service module was built to solve, and they map directly onto
common federal and SLED field functions: facilities and installation maintenance, environmental and safety
inspections, benefits eligibility home visits, utility and infrastructure assessments, and grant-funded
program monitoring in the field.
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3. What the Salesforce Field Service Module Delivers

Impact for Government Agencies

Improve Increase Enhance Improve Citizen  Data-Driven Scalable &

Efficiency Productivity Compliance Experience Decisions Future-Ready

Optimized More work Digital records, Faster response Real-time Built on a

schedules and completed per audit trails, and times and better insights and secure, cloud

reduced travel day with the policy adherence service outcomes  predictive platform that

time right resources analytics scales with your
mission

Exhibit 2: Field Service Capability Landscape, across dispatch, work orders, mobile execution, assets, analytics, and automation
Intelligent Scheduling and Dispatch

Intelligent scheduling and dispatch: Field Service uses scheduling policies, skills, geography,
availability, priority, and SLA rules to assign work efficiently. Varmoda adds the operating discipline
agencies need: queue/load balancing, KPI design, daily production monitoring, and escalation logic proven
under high-volume federal service workloads.

Mobile workforce enablement: Technicians, inspectors, or caseworkers can receive assignments, view
records, capture photos/signatures, update status, and work from a mobile app. Varmoda supports adoption
through role-based training, SOPs, user support, and phased rollout similar to the training and quality
approach used for USCIS Tier-1 agents.

Work orders, assets, and service history: Agencies can connect field activity to assets, case records,
facilities, inventory, and compliance timelines. Varmoda brings experience integrating Salesforce-based
systems with ServiceNow, SharePoint, PeopleSoft, AWS, Azure, GCP, and other enterprise platforms in
federal environments.

Analytics, reporting, and continuous improvement: Dashboards can show SLA risk, completion trends,
utilization, backlog, quality issues, and operational bottlenecks. Varmoda has generated daily, weekly,
monthly, and annual government reports covering workload, backlog, handling time, productivity, call
quality, top issues, trends, and recommendations.

3.1.Mobile Workforce App

Technicians, inspectors, or caseworkers can receive assignments, view records, capture photos/signatures,
update status, and work from a mobile app. Varmoda supports adoption through role-based training, SOPs,
user support, and phased rollout similar to the training and quality approach used for USCIS Tier-1 agents.

3.2. Asset, Inventory, and Work Order Management

Agencies can connect field activity to assets, case records, facilities, inventory, and compliance timelines.
Varmoda brings experience integrating Salesforce-based systems with ServiceNow, SharePoint,
PeopleSoft, AWS, Azure, GCP, and other enterprise platforms in federal environments.

3.3. Analytics and Al-Assisted Operations
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Built-in reporting gives supervisors real-time visibility into SLA compliance, technician utilization, and
operational KPIs. Salesforce’s Einstein Al capabilities extend this further with image recognition that can
help identify equipment or asset conditions and guide remote troubleshooting, and Agentforce-based tools
are increasingly being layered in to automate routine dispatch and triage decisions.

End-to-End Work Order Lifecycle

Work Order Creation
Capture details, prioritize,
assign type and skills

Schedule &
Dispatch

Optimize routes
and resources ‘

Service Request
Intake from multiple

: channels
L

Field Execution
Technician performs
work, captures data,
photos, signatures

Analytics & Continuous
Improvement

Measure KPlIs, identify
trends, improve outcomes

Work Completion
Update status, close work,
notify stakeholders

Exhibit 3: End-to-End Work Order Lifecycle: Traces each job from intake and scheduling through execution, completion, and

continuous improvement.

4. Government-Relevant Use Cases

Use Case How Field Service Applies Varmoda’s Proven records
Facilities & | Schedule and track preventive and | HHS OASH Enterprise Storage as a Service
Installation corrective maintenance across buildings, | and hybrid cloud operations support across
Maintenance bases, or field sites, with full work-order | AWS GovCloud, Salesforce, ServiceNow,
history for capital planning and audits. PeopleSoft, GCP, AWS, and Azure.
Environmental & | Standardize inspection checklists in the | OASH Unified Web Services experience with
Safety Inspections mobile app, capture photo evidence, and | digital governance, Section 508 compliance,
route findings automatically into | content workflows, analytics, QA, and user-
compliance case records. centered design.
Benefits & | Coordinate home visits and eligibility | USCIS THDSS experience supporting
Caseworker Field | checks with optimized routing, while | applicants, attorneys, and groups through
Visits keeping visit notes tied to the constituent | multichannel workflows, technical triage,
case record. reporting, and government escalation
queues.
Utility & | Dispatch crews for outage response, | USCIS STARS/Salesforce, ServiceNow,
Infrastructure right-of-way  inspection, or asset | Verint, Aria CIMplicity, Pulse, and Verizon
Assessment condition surveys with skills-based | reporting experience; over 455,530 service
assignment and SLA tracking. items handled.
Grant Program Site | Track required site visits and monitoring | HHS OASH SWIFT Salesforce experience
Monitoring reports against grant compliance | managing  controlled  correspondence,
timelines and reporting deadlines. workflow routing, document tracking,
security support, configuration, training, and
reporting.
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Exhibit 4: Government-Relevant Use Cases, Applies Field Service to inspections, maintenance, caseworker visits, and grant
monitoring missions.

5. Implementation Considerations for Federal & SLED Environments

Field Service is a powerful module, but it is not a simple bolt-on: it requires an existing or planned Service
Cloud foundation, careful configuration of scheduling policies and work types, and integration with any
legacy asset or maintenance systems the agency already relies on. Independent analysis of enterprise
deployments generally puts realistic implementation timelines at nine to eighteen months for organizations
with complex scheduling needs, which is a useful planning benchmark for agencies scoping a task order or

program milestone.
Implementation Journey

1- Assess 3 - Configure 5 - Pilot 7 - Optimize
Und q Set up Field Service, Valid ith a il Monitor, evolve and drive
nderstand processes, . . falidate with a pilot grou ek i .
P mobile app, automation : piiot grotp continuous value
data, and systems or site
2 - Design 4 - Integrate 6 - Deploy
Define solution, Connect legacy systems Roll put to users and
waorkflows, integrations and data sources | regions
-

Key Enablers

GovCloud & Data Migration & Chs lana ent & Govemance &
Security 0 Training Adoption

Exhibit 5: Field Service Implementation Journey: Sequences discovery, configuration, integration, and phased rollout for a
low-risk agency deployment.

For government buyers specifically, three additional factors shape a realistic rollout plan:

o FedRAMP / GovCloud posture - agencies handling sensitive constituent, law-enforcement, or CUI
data need to confirm the applicable Salesforce Government Cloud authorization level before scoping
the deployment.

* Legacy data migration - many agencies maintain years of maintenance or inspection history in legacy
systems; migration and data-quality work is often the long pole in the schedule, not the Field Service
configuration itself.

»  Workforce change management - field staff moving from paper or radio-based dispatch to a mobile
app need structured training and a phased rollout, typically starting with a single site or region before
scaling agency-wide.

Q Planning note

Agencies should treat licensing, Government Cloud tier, and the FY27 Salesforce partner competency changes
as inputs to the acquisition strategy, not afterthoughts- they affect both cost and the pool of qualified delivery
partners.
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6. Cloud Security and Compliance

For customer-facing federal white papers, Varmoda should state the platform posture clearly. Salesforce
Government Cloud Plus has a FedRAMP High Provisional Authority to Operate and Department of
Defense Impact Level 2 Provisional Authority via FedRAMP reciprocity. Salesforce Government Cloud
Plus - Defense has FedRAMP High authorization and DoD Impact Level 5 Provisional Authority. Agencies
should select the appropriate operating zone based on data sensitivity, mission owner requirements, and
integration boundary, but the baseline compliance facts are known and should be presented directly.

Varmoda cloud credentials to emphasize: Varmoda experience includes AWS GovCloud storage architecture,
hybrid cloud General Support System operations, laaS/PaaS/SaaS design, DevOps pipelines,
Git/Jenkins/Ansible/Kubernetes/Docker automation, Azure Runbooks, ATO support with CISOs, continuous SSP
update concepts, identity integration, network/load balancing support, and operational reporting across
ServiceNow, Salesforce, PeopleSoft, GCP, AWS, and Azure.

7. How Varmoda Supports Field Service Modernization

Varmoda is building a dedicated Salesforce practice focused on the federal and SLED market, combining
Salesforce delivery expertise with the contract vehicles, certifications, and staffing pipeline agencies and
primes need to move quickly:
* Contract access - NASA SEWP VI (Categories A, B, and C), GSA Schedule 70, and OASIS SB
through Varmoda PCS and our
Bullhorn reseller relationship, plus Connected Field Operations
SDVOSB and 8(a) HUBZone jOiIlt- Unifying office, field, and data for better outcomes
venture vehicles (Varmoda Patriots
and Varmoda Pandits) covering

agencies including NSA, DHS/CBP, HHHE
EPA, HHS, and DOI. OFFICE FIELD
* Corporate credentials - V3 veteran- = Case Management * Mobile App
owned certification alongside CMMI  * ?/"_rk g s i
R = Customer Data * Updates
Maturity Level 3 and ISO 9001,  « policies & SLAs

* Photos & Signature

20000, and 27001, supporting I
disciplined delivery and IT service ,'| INSIGHTS ,
Real-time dashboards, KPIs, compliance,
management on government and Al-Powered recommendations
programs.
» Staffing pipeline - a bench of Exhibit 6: Outcomes agencies can expect efficiency, productivity,
Salesforce Administrators, compliance, better citizen experience, and scalable operations.

Developers, Business Analysts/Consultants, and Solution Architects positioned to support Field
Service configuration, integration, and sustainment work.

» Certification roadmap - our practice is actively building toward Salesforce Public Sector Solutions,
Agentforce Specialist, and Data Cloud Consultant credentials under the new FY27 partner program
structure.

Agencies and prime contractors evaluating Field Service - whether as a standalone modernization initiative
or as part of a broader Service Cloud program - can reach our Salesforce practice directly at

salesforce(@varmoda.com to discuss requirements, teaming, and delivery approach.

8. Conclusion
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The Salesforce Field Service module gives government agencies a way to bring field operations into the
same system of record used for citizen services, replacing paper checklists and disconnected dispatch with
real-time visibility, optimized scheduling, and mobile tools built for the realities of on-site work. The
technology is mature and the government use cases are clear; the work ahead is choosing the right delivery
partner, sequencing the rollout sensibly, and accounting for the Government Cloud and compliance
requirements unique to public-sector deployments. Varmoda’s Salesforce practice is positioned to help
agencies and primes navigate that path from initial scoping through sustained delivery.

Varmoda | McLean, VA | salesforce@varmoda.com
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